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1. Introduction 

1.1 General 

Capita Symonds Limited has been appointed by the London Borough of Haringey 
(LBH) to produce an Environmental Management Plan (EMP) to accompany the 
planning application for the Hornsey Town Hall Development. The EMP recognises 
the ISO 14001 environmental management standard, as well as the relevant LBH 
policies with respect to the environmental implications of construction activities, and 
has been tailored to the specific requirements of the Hornsey Town Hall building 
and its setting. 

 

1.2 Objectives and Purpose of Environmental Management Plan 

The objectives of the EMP are to ensure compliance with national environmental 
legislative and regulatory requirements, minimise environmental risks and ensure 
the delivery of a best practicable environmental option.  

The purpose of this EMP is to illustrate the main environmental management issues 
identified as part of the redevelopment of Hornsey Town Hall, and identify the most 
applicable procedures for managing these issues during the construction phase.  
These procedures are required to be addressed and included within all construction 
activities for which this EMP relates.  

This document must be updated if there are significant changes to the scope of 
works, and when further information is available following the final design stage and 
the appointment of contractors. It is also to be read in conjunction with all other 
relevant technical and contract documents and drawings issued as part of the 
project. 

 

1.3 Project Background 

Project Description 

Hornsey Town Hall is a Grade II* Listed Building and has been largely vacant since 
the mid 1990’s.  The building is on English Heritages’ Buildings at Risk’ register and 
is to be refurbished and brought back into new viable use.  

The Town Hall Building is to undergo alterations, extension and change of use from 
B1 (Business) and Sui Generis to a mixed use scheme incorporating: D1 (Non-
residential Institutions), A3 (Restaurants and Cafés), A4 (bars), C3 Dwelling houses, 
D2 (Assembly and Leisure) and retaining existing B1 and Sui Generis uses.  

In addition to the Town Hall building, within the planning application is the Broadway 
Annexe. This is a Grade II listed building and was designed to complete the setting 
of the Town Hall Building.  The Broadway Annexe is in two parts accessed from a 
central stairwell.  The east part is to undergo simple refurbishment as basic office 
accommodation at first floor and retail shell and core at ground floor level.  This 
change comprises alterations, extension and change of use (part only) of Broadway 
Annexe from B1 office, A3 Restaurants and Cafes to B1 and A1 (Shops). 

The above refurbishment will be accompanied by a mixture of new build residential 
development and conversion of existing buildings to residential use. This aspect is 
known as the “Facilitating Development”. The Facilitating Development includes 123 
dwelling units comprising the following: 

  
• Block A – New build residential with 66 dwellings arranged over 5 storeys 

with undercroft and basement parking. 
• Block B – New build residential with 26 dwellings arranged over 5 storeys. 
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• Mews – New build residential comprising 4 no. mews houses.    
• East Wing – Conversion of the East Wing of the Town Hall Building to 

accommodate 13 residential dwellings arranged over 4 storeys with 2 roof 
extensions on the 3rd floor.   

• Link building - conversion of the Link Building of the Town Hall Building of 
accommodate 6 residential dwellings arranged over 4 storeys.  

• Broadway Annexe West Part – conversion and extension to accommodate 
8 residential dwellings at first and second floors.   The Ground floor is 
leased by a Restaurant and is not within the project.  

Location 

Hornsey Town Hall and associated buildings are located in a prominent position 
arranged around a public square within The Broadway (A103), and adjacent to the 
main Crouch End Town Centre. The site is bounded to the north by the residential 
properties of Weston Park, garage and residential accommodation to the east, 
Hornsey Library and Haringey Park to the south, residential properties in Hatherley 
Gardens to the south west and The Broadway commercial and residential premises 
to the west.  

The site lies within the Crouch End Conservation area which was designated in 
1986. The designated area is comprised most of mid 19th century, 4 story, high 
density commercial frontages in the town centre and lower density 3 story properties 
behind. Although the Mews Studio is not designated as a listed building, English 
Heritage considers it makes a significant contribution to the overall character of the 
site. 

The site is located at the northern end of Crouch Hill and Hornsey Road (Ordnance 
Survey Grid Reference TQ30258834), see Figure 1.1 below.  
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Figure 1.1 Site Location  

 
 

 

1.4 Construction Phase Programme  

The redevelopment of Hornsey Town Hall will be completed in three phases: 

• Phase 1: Main Works – including the building of Blocks A and B of the 
Facilitating Development, refurbishment of the assembly hall, cinema, west 
wing part council chambers, and essential works to the town hall together 
with refurbishment of the eastern part of the Annexe Building. 

• Phase 2: Main contract works for Phase 2 commence to include 
refurbishment of remaining council chamber block and create new access 
through link building to library. 

• Phase 3: Main contract works for Phase 3 commences to include 
refurbishment of link block. 

Prior to the commencement of the refurbishment works, there will be a number of 
facilitating activities including the procurement of a developer partner and the 
marketing of the proposed redevelopment. 

Although Phase 1 will comprise the building of both Blocks A/B and partial 
refurbishment of the Town Hall building, it will likely be undertaken by different 
contractors who may use separate compounds. 
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2. Purpose of the Construction Phase Environmental Management 
Plan (EMP) 

2.1 Introduction 

An Environmental Management Plan (EMP) is a plan which identifies environmental 
obligations and commitments, and which shall include designation of responsibility 
and the means and time-frame by which they are to be achieved. 

This construction phase EMP is a live document and will be updated as the 
construction phase is completed and finalised.  

The key objectives of this EMP are to:  

• Outline the relevant policies, standards and guidelines which apply to this 
project; 

• Establish actions and details of how the EMP will be delivered; 

• Establish responsibilities: who will undertake and oversee the 
implementation of the EMP throughout the project duration; 

• Establish mechanisms for reporting and recording.  

The key aims of this EMP are to: 

• Limit the impact of the construction phase of the scheme on the 
environment by avoiding, minimising and mitigating against the potential 
adverse impacts as far as possible; 

• Minimise the risk of project programme slippages and delays through the 
early identification of environmental issues; 

• Minimise impact on the local community through managing impacts during 
construction;  

• Ensure environmental compliance with all relevant legislative, contractual 
and other associated requirements; 

• Minimise the risk of causing pollution or a nuisance and associated costs 
and delays; and 

• Encourage designers, contractors and those responsible for implementation 
to be aware of their environmental responsibilities and the consequences of 
their actions. 

Although all aspects of an activity could potentially have an effect on the 
environment, this EMP predominantly focuses upon those aspects that can be 
controlled, e.g. emissions to the atmosphere. If an activity has the potential to cause 
adverse environmental effects, the location and context of the activity becomes 
important.   

The potential impacts and the mitigation measures outlined in this document are 
subject to changes and will evolve through an iterative process throughout the 
design, construction and post-construction phases.  

This EMP has been developed on the basis of the information provided at the RIBA 
D design stage in support of the planning application. It is designed to be a working 
document and should not be viewed as a final report, rather, the first stage in a 
process of continuing monitoring, liaison, review and action. In particular, this EMP 
will require updating once the contractor is selected for the development and further 
detail is available regarding the construction methodology, any planning conditions 
attached to planning consent, and Section 61 agreements etc. 
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2.2 Environmental Appraisal 

Environmental Impact Assessment 

As the Local Planning Authority, LBH have declared that the development does not 
require a full EIA to be submitted alongside the planning application. Instead, 
accompanying reports have been prepared covering: 

• Air quality 

• Noise and Vibration 

• Archaeology 

• Ecology (including Arboricultural Implications Assessment and 
Arboricultural Method Statement) 

• Flood Risk Assessment 

• Contaminated Land 

Where appropriate, this EMP utilises the assessment of potential environmental 
impacts identified within the above Environmental Reports, together with any 
construction phase mitigation proposed. These Environmental Reports do not 
constitute statutory Environmental Statements, and although guided by the EIA 
regulations, they do not aim to meet the requirements contained therein. 
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3. Proposed Worksite Description 

3.1 Site Description 

Details of site compound and operation  

It is anticipated that Phase1 (which includes aspects of the Town Hall refurbishment 
as well as the building of Blocks A and B of the Facilitating development) of the 
works will require a construction compound (likely two separate compounds) to be 
present on site between July 2011 and March 2013 with both compounds being 
accessed from Haringey Park and The Broadway. Clear entry and exit routes will be 
marked out when both the developer and contractor are on site to ensure free flow 
of traffic movement and ease any congestion on the surrounding local roads.  
Developers hoarding will be erected around the Mews Studio, Broadway Annexe 
buildings car park, clinic and a section of the Town Hall building and will be at a 
height of approximately 2.5 metres. Hoarding will also be set up for the Contractors 
element of the works around the main section of Hornsey Town Hall. (See Figure 
3.1) 

Figure 3.1 Indicative Site Access for Developers/Contractors and Hoarding 
Location 

 
*Entry and Exit Routes 

Site offices and storage areas will be located within the main compound. The Site 
Forman/Manager will be responsible for the housekeeping at these sites including 
waste storage and disposal, ensuring adequate storage facilities are available for 
construction materials and equipment and site safety and security.  
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this phase of the work was completed the service road would be re-opened for 
Town Hall use.  

Hornsey Town Hall Phase 2 and 3 

Construction deliveries will access the site from Haringey Park, entering the site 
from gates adjacent the Public Library and leaving from the exit at the end of the 
site. Phase 2 would require the closure of the front entrance and this would become 
the contractor’s entrance. 

Any road closures that may be necessary will be identified in advance of the works, 
proceeding after all measures and methods had been fully considered to identify 
any more favourable alternative options. Where it is identified that the work cannot 
be undertaken without a road closure, an application for approval will be made in 
advance to LBH detailing the duration and nature (single lane or complete closure) 
of the road closure and an alternative diversion route. 

The equipment and materials to be delivered to site or removed from site by lorry 
include: 

• Plant and equipment; 

• Waste (inc. demolition waste) removal, and, 

• General construction materials and equipment. 

 

General Site Practices 

The contractor will ensure, as far as is practicable, that the impact of the 
construction works on the environment are minimised through good management of 
the site. This will include the use of the following facilities and mechanisms:  

• hoarding to screen the site from adjacent land users;   

• location of storage sites, fixed plant and machinery equipment and 
temporary offices to limit environmental impacts, as far as reasonably 
practicable, and having due regard to neighbouring sensitive receptors as 
far as possible;  

• provision of wheel washes; and 

• site lighting will be located and directed so as not to intrude into adjacent 
occupied properties or cause a road hazard. 

During the project, nearby sensitive receptors will be notified to advise of upcoming 
particularly noisy works and the methods of noise control that will be employed. 

All complaints will be handled in a timely and effective manner. The contact details 
of a site representative will be publicised. Any complaints or concerns will be 
handled by the site management team who will take any necessary action in 
response. 
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4. Obligations and Commitments 

This section includes a review of some of the key relevant national guidelines (PPGs), 
and regional/local guidelines. Where applicable, this EMP follows the principles and 
advice within these documents. 

The cited source of such plans, policies and legislation will be given under the 
appropriate sub heading to which they relate.  

4.1 National and Regional Planning Policy  

Air Quality and Climate Change 

Planning Policy Statement 23: Planning and Pollution Control (PPS 23), DEFRA, 2004 
PPS 23 contains the planning guidance relevant to air quality, and states that: 

(i) ‘Any consideration of the quality of air and potential impacts arising from 
development, possibly leading to impacts on health, is capable of being a material 
planning consideration, in so far as it arises or may arise from or may affect any land 
use’ and 

(ii) ‘Pollution control is concerned with preventing pollution through the use of 
measures to prohibit or limit the release of substances to the environment from 
different sources to the lowest practicable level. It also ensures that ambient air and 
water quality meet standards that guard against impacts to the environment and 
human health.  

Policy 4A.6 of The London Plan states that the wider London Boroughs should strive 
to implement the Mayor’s Air Quality Strategy to reduce pollutant emissions primarily 
by promoting sustainable design and construction, improving energy design and use, 
and seeking to reduce the environmental impacts of transport activities. 

Dust Deposition 

There are no statutory limits on acceptable levels of dust deposition. Guidance has 
been published to help assess whether a dust annoyance is likely, but differences in 
sensitivity to dust soiling and the source situation mean that these criteria are not 
always accurate in identifying when a dust annoyance might occur. 

Guidance is included in the following areas: 

• Health and Safety at Work Act, 1974. The provisions of this act apply at all 
times on demolition and construction sites. If emissions of airborne 
particulates cannot be minimised, then workers should wear suitable personal 
protective equipment. 

• The Building Act, 1984. This Act and the subsequent Building Regulations 
2000 aim to ensure the safety of those within and close to a building during 
works. 

The Environmental Protection Act, 1990. Under Part III of the Environmental Protection 
Act (EPA) 1990, emission of dust, fumes and other effluvia from construction sites can 
be identified as a statutory nuisance if prejudicial to health or a nuisance. 

 
Archaeology and Cultural Heritage 

PPG15: Planning and the Historic Environment states that “consent for works which 
affect a listed building (should) have special regard to certain matters, including the 
desirability of preserving the setting of the building.” 

PPG16: Archaeology and Planning (November 1990) Outlines the way in which 
planning authorities, property owners, developers, archaeologists, amenity societies 
and general public should aim to preserve and record archaeological remains on land. 

 The guidance: 

(i) Promotes early consultation by developers with the local authorities; 
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(ii) Provides for the excavation and investigation of sites not important enough to 
merit in-situ preservation. 

(iii) Has a presumption in favour of retaining/preserving buildings/structures which 
positively contribute to the character or appearance of conservation areas. 

The London Plan: Spatial Development Strategy: Consolidated with Alterations since 
2004 (2008) The London Plan provides the London wide context within which 
individual boroughs must set their local planning policies. The following policies are 
relevant in terms of archaeology and cultural heritage during construction: 

4B.12 Heritage Conservation - “Boroughs should: 

(i) ensure that the protection and enhancement of historic assets in London are 
based on an understanding of their special character, and form part of the 
wider design and urban improvement agenda, including their relationship to 
adjoining areas, and that policies recognise the multi-cultural nature of 
heritage issues 

(ii) identify areas, spaces, historic parks and gardens, and buildings of special 
quality or character and adopt policies for their protection and the identification 
of opportunities for their enhancement, taking into account the strategic 
London context 

(iii) encourage and facilitate inclusive solutions to providing access for all, to and 
within the historic environment and the tidal foreshore.” 

 

Ecology and Nature Conservation  

Planning Policy Statement (PPS) 9: Biodiversity & Geological Conservation stipulates 
that planning decisions should aim to maintain, enhance and restore or add to 
biodiversity and geological conservation interests. 

The policy highlights the Governments objective, “Working with the Grain of nature” as 
a central theme in the Government’s vision of conserving and enhancing the biological 
diversity of England. It includes the broad aim that construction, development and 
regeneration should have minimal impacts on biodiversity and enhance it wherever 
possible. 

 

Flood Risk and Surface Water  

Planning Policy Statement 25 (PPS 25) – Development and Flood Risk (December 
2006) outlines how the planning process should facilitate and promote sustainable 
patterns of development avoiding flood risk and accommodating the impacts of 
climate change. 

The Regional Spatial Strategy (RSS) covering the London Borough of Haringey is the 
London Plan (2004, as amended 2008). The London Plan recognises that there is 
likely to be an increased risk of flooding in the future, related to a predicted rise in sea 
levels and increased winter storminess. The London Plan states that a precautionary 
approach must be taken to the risks created by global warming and the potential for 
flooding. 

Ground Contamination  

The Government’s ‘PPS 23: Planning and Pollution Control’, November 2004, which 
states that where development is proposed on land that is or may be affected by 
contamination, an assessment of risk should be carried out by the applicant for 
consideration by the Local Planning Authority (LPA) before the application is 
determined. Any unacceptable risks, new or existing, should be identified and 
proposals made to deal with them effectively as part of the development process. 
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Groundwater Regulations 1998 enables authorised release of direct or indirect 
discharges to groundwater (or ground) providing no List I substances are released to 
groundwater, and the release of List II substances is minimised; 

 

Light Environment 

Guidance Notes for the Reduction of Obtrusive Light’, Institution of Lighting Engineers, 
2005 Sets out best practice principles for lighting design and control of obtrusive light, 
and proposes limitation of obtrusive light in terms of sky glow, glare and light trespass, 
in relation to the prevailing environment. 

 

Noise and Vibration  

PPG24: Planning and Noise 1994, guides local authorities in England on the use of 
their planning powers to minimise the adverse impact of noise. It outlines the 
considerations to be taken into account in determining planning applications both for 
noise-sensitive developments and for those activities which generate noise. It explains 
the concept of noise exposure categories for residential development and 
recommends appropriate levels for exposure to different sources of noise.  

‘Sounder City: The Mayor’s Ambient Noise Strategy,’ March 2004, outlines a range of 
policies and the strategic approach the Greater London Authority will take to mitigate 
and prevent adverse noise nuisance across the capital. 

Control of Pollution Act, 1974: enables Haringey Borough Council to take action 
against construction activities causing pollution. 

 

Waste Legislation 

PPS10 Planning for Sustainable Waste Management: states that local authorities 
should ensure that the design and layout of new development supports sustainable 
waste management and that larger developments produce site waste management 
plans that document the volume, re-use and recycling opportunities and disposal of 
waste generated.  

 

Townscape and Visual Impacts  

The key principle of PPS 1: Delivering Sustainable Development, 2005, is to ensure 
that:  

“planning policies should promote high quality inclusive design in the layout of new 
developments and individual buildings in terms of function and impact, not just for the 
short-term but over the lifetime of the development. Design which fails to take the 
opportunities available for improving the character and quality of an area should not 
be accepted.” 

 

Traffic and Transport  

At a national level, planning and transport are covered by Planning Policy Guidance 
Note 13 ‘Transport’ (PPG13) was issued in March 2001. Annex C of this guidance 
states that care must be taken to avoid or minimise the environmental impact of any 
new transport infrastructure projects, or improvements to existing infrastructure; this 
includes the impacts which may be caused during construction (including the need to 
transport materials to and from the site, and dispose of spoil). Wherever possible, 
appropriate measures should be implemented to mitigate the impacts of transport 
infrastructure. 
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4.2 Unitary Development Plan (2006) 

Haringey’s Unitary Development Plan (UDP) was approved by Full Council in July 
2006. It sets out Haringey Borough Council’s planning policies for developing and use 
of land and buildings for the whole Borough. The aim of the plan is to provide a 
positive guide for achieving desirable development to meet the identified economic, 
social and environmental needs of the Borough. It contains policies on housing, jobs, 
leisure, transport, education, health, land, improving transport and protecting the 
environment in the Borough of Haringey. The UDP will be replaced by a Local 
Development Framework (LDF) under the planning system introduced by the Planning 
and Compulsory Purchase Act 2004. 

The following UDP policies are of particular relevance to the construction phase of this 
project.  

Air Quality and Climate Change 

The whole of the London Borough of Haringey (LBH) has been declared as an Air 
Quality Management Area (AQMA) for nitrogen dioxide (NO2) and particulate matter 
(PM10).  In 2004, an air quality action plan was produced to reduce pollution levels 
targeting the reduction of emissions from the transport sector within the Borough. It is 
understood that the LBH will publish the new air quality action plan in the second 
semester of 2010. 

Policy Env7: Air, Water and Light Pollution - The Council will control potential pollution 
resulting from development in the borough by: 

1)  requiring development to locate near to facilities of public transport  

2)  requiring developments to include measures to avoid, reduce and only 
then mitigate the emissions of pollutants 

3)  separating potentially polluting activities from sensitive areas or uses 
such as green belt or schools. 

4)  requiring that developments that may cause pollution to locate in areas 
such as the defined employment areas to minimise their impact on the 
environment, 

Archaeology and Built Heritage 

Policy CSV1: Development in Conservation Areas: requires that proposals should 
enhance the historical character and qualities of the buildings, recognise and respect 
the character and appearance of the conservation area and protect the special or 
archaeological interest of the buildings. 

Policy CSV8: Archaeology states that planning permission will only be granted for 
developments which would adversely affect areas of archaeological importance if the 
following criteria are met: 

• applications are accompanied by an archaeological assessment and 
evaluation of the site, including the impact of the proposed development. 

• development proposals will preserve in situ, protect and safeguard important 
archaeological remains and the settings and, where appropriate, provide for 
the permanent display and interpretation of the remains. 

 

Ecology and Nature Conservation  

Policy OS6 Ecological Valuable Sites and their Corridors: states that the council will 
not permit development on statutory sites of nature or ecological importance: 

• unless there will be no adverse effect on the nature conservation of the site; 

• unless the importance of the development outweighs the nature conservation 
of the site. 
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Policy OS11: Biodiversity: indicates that all applications and developments should 
respect the diversity of the borough and ensure that the biodiversity is not diminished 
in any form, and that every opportunity is taken to enhance it. The Council would 
resist development which would have a significant adverse impact on the population 
or conservation status of a protected species or species which has been identified as 
a priority in the UK, London or Draft Haringey Biodiversity Action Plan. 

OS17: Tree protection, Tree Masses and Spines: The Council will seek to improve the 
contribution of trees, tree masses and spines to local landscape character by: 

• making tree preservation orders as appropriate; 

• encouraging tree planting wherever possible and appropriate; 

• ensuring that, when unprotected trees are affected by development, a 
programme of tree replanting and replacement of at least equal amenity and 
ecological value and extent is approved by the Council; and 

• ensuring that tree planting does not damage underground utilities 
infrastructure with encroaching root systems. 
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5. Environmental Aspects and Impacts 

Based on the findings of the Environmental Reports and the environmental study 
undertaken to inform the project Feasibility Report, this section sets out those aspects 
of the environment that have the potential to be affected by the construction phase of 
the project, as well as appropriate options for mitigation and management of adverse 
impacts. 

The potential environmental aspects have been identified as falling into the following 
areas: 

• Air Quality 

• Archaeology and Cultural Heritage 

• Ecology and Nature Conservation  

• Flood Risk and Surface Water  

• Geology and hydrogeology 

• Ground Contamination  

• Waste 

• Light Environment 

• Noise and Vibration  

• Socio Economics and Community Effects  

• Townscape and Visual Impacts  

• Traffic and Transport  

Key construction activities that have the potential to impact on these aspects are 
identified below. Options for the mitigation and management of the identified impacts 
and risks have also been described, as identified within the Environmental Reports 
and relevant guidance.  

 

Air Quality 

Potential Receptors  

• On site workers 

• Adjacent land users (including residents, commuters, visitors to the area etc.) 

Potential Impacts  

The whole of the London Borough of Haringey (LBH) has been declared as an Air 
Quality Management Area (AQMA) for nitrogen dioxide (NO2) and particulate matter 
(PM10).  In 2004, an air quality action plan was produced to reduce pollution levels 
targeting the reduction of emissions from the transport sector within the Borough. It is 
understood that the LBH will publish the new air quality action plan in the second 
semester of 2010. 

The primary concern regarding air quality impacts from construction and demolition 
processes on site is from dust nuisance. Dust from construction and excavation works 
can elevate PM10 concentrations, and can arise from:  

• The excavation/demolition processes associated with on-site construction; 

• The creation of earthworks; 

• Breaking / cutting of existing slabs; 

• Sanding of existing floor finishes or plaster; 

• The storage and use of materials such as sand and cement on-site; and 
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• The delivery of materials and the carting of spoil from the site. 

There is the potential for airborne particulate migration pathways to become active 
during the construction phase of the project. The site is underlain by Made Ground, 
Alluvium and London Clay and there is subsequently is the potential for dust release 
from the disturbance of these materials. The construction site is classed as a ‘Medium 
Risk Site’ using the system contained in the best practice guidance from the Mayor of 
London, ‘The control of dust emissions from construction and demolition’ as the site is 
between 1,000 and 15,000 square metres of land. 

Construction traffic can also potentially have an adverse impact on local air quality, 
however traffic and air quality assessment reports produced as part of the scheme 
indicate that vehicle movements throughout each phase of the project as unlikely to 
exceed 200 HDV movements a day or 1,000 other vehicle movements, for any 
extended period, the effect of construction traffic is likely to be minimal. Mitigation 
measures including the switching off of machinery when not in use and using higher 
standard/models of engines can be put in place to reduce potential impacts. With the 
appropriate mitigation measures it is anticipated that the impact from construction 
traffic or machinery will be temporary and have minimal short term impact on air 
quality. 

Potential Mitigation Measures 

Site Managers should ensure that all construction personnel are aware of best 
practice guidance regarding emissions of CO² to the air as a result of the construction 
process. The mitigation measures outlined below are taken from guidance contained 
in ‘The Environmental Effects of Dust from Surface Mineral Workings’ 1 and ‘Best 
Practice Guidance for the control of dust and emissions from construction and 
demolition’2 and are intended to be used as a guide to inform effective construction 
processes: 

• ensuring that the engines of all vehicles and plant on site are not left running 
unnecessarily to prevent exhaust emissions (and noise).  

• using low emission vehicles and plant fitted with catalysts, diesel particulate 
filters or similar devices; 

• using ultra low sulphur fuels in plant and vehicles; 

• requiring that plant will be well maintained, with routine servicing of plant and 
vehicles to be completed in accordance with the manufacturers 
recommendations and records maintained for the work undertaken; 

• requiring that all project vehicle, including off-road vehicles, will hold current 
MOT certificates, where required due to the age of the vehicle, (or to be 
tested to an equivalent standard) and that they will comply with exhaust 
emission regulations for their class; 

• siting haul routes and operate plant away from potential receptors such as 
houses, schools and hospitals; 

• avoiding the use of diesel or petrol powered generators and using mains 
electricity or battery powered equipment; 

• maximising energy efficiency (this may include using alternative modes of 
transport, maximising vehicle utilisation by ensuring full loading and efficient 
routing); and 

• all commercial road vehicles used in construction must meet the European 
Emission Standards pursuant to the EC Directive 98/69/EC (commonly known 
as Euro standards) of Euro 3 during any works. 

                                                 
1 The Environmental Effects of Dust from Surface Mineral Workings. Report on behalf of DEFRA. (HMSO), Arup 
Environmental/Ove Arup & Partners, 1995 
2 The Best Practice Guidance: Control of dust and emissions from construction and demolition, Mayor of London, 2006 
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As with CO² emissions it is important that emissions of dust are kept to a minimum. 
The suggested mitigation below will ensure that construction practices do not 
generate excess levels of dust that may become a nuisance to the local community or 
to construction workers themselves. 

Suggested mitigation includes: 

• ensure no burning of waste materials takes place on site; 

• ensure an adequate water supply on the site; 

• ensure disposal of run-off water from dust suppression activities, in 
accordance with the appropriate legal requirements; 

• maintain all dust control equipment in good condition and record maintenance 
activities; 

• provide easily cleaned hardstanding for vehicles; 

• ensure regular cleaning of hardstandings using wet sweeping methods; 

• not allow dry sweeping of large areas; 

• if necessary, provide wheel-wash facilities near the site exit wherever there is 
a potential for carrying dust or mud off the site; 

• inspect haul routes for integrity and instigate necessary repairs to the surface 
as soon as reasonably practicable; 

• ensure that un-surfaced haul routes and work areas are regularly damped 
down in dry conditions; 

• routinely clean public roads and access routes using wet sweeping methods; 

• ensure vehicles working on site have exhausts positioned such that the risk of 
re-suspension of ground dust is minimised (exhausts should preferably point 
upwards), where reasonably practicable; 

• impose and signpost maximum speed limits of 5 mph on un-surfaced haul 
routes and work areas and 10 mph on surfaced haul routes and work areas (if 
long haul routes are required these speeds may be increased with suitable 
additional control measures provided, subject to the approval of the 
nominated undertaker and with the agreement of the local authority, where 
appropriate); 

• ensure all vehicles carrying loose or potentially dusty material to or from the 
site are fully sheeted; 

• mix large quantities of cement, grouts and other similar materials in 
designated areas which will be enclosed or shielded; 

• store materials with the potential to produce dust away from site boundaries 
where reasonably practicable; 

• ensure sand and other aggregates are stored in bunded areas and are not 
allowed to dry out; 

• minimise the amount of excavated material held on site; 

• sheet, seal or damp down unavoidable stockpiles of excavated material held 
on site, where required; 

• avoid double handling of material wherever reasonably practicable; 

• ensure water suppression is used during demolition operations; 

• ensure that any crushing or grinding plant used on the site, which falls within 
the definition in Section 3.5 Chapter 3 of the Pollution Prevention and Control 
(England and Wales) Regulations 2000 SI 1973, has an appropriate permit 
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issued and is maintained according to the procedures set out in the Pollution, 
Prevention and Control Act 1999; 

• ensure that any plant, identified above, is operated in accordance with the 
conditions set out in the permit and a copy of the permit is held on site; 

• use enclosed rubble chutes and conveyors where reasonably practicable or 
use water to suppress dust emissions from such equipment; 

• sheet or otherwise enclose loaded bins and skips; 

• minimise drop heights from conveyors, loading shovels, hoppers and other 
loading or handling equipment and use fine water sprays on such equipment 
wherever appropriate; 

• seal or re-vegetate completed earthworks as soon as reasonably practicable 
after completion; 

• use design/prefabrication to reduce the need for grinding, sawing and cutting 
on site wherever reasonably practicable; 

• only use cutting, grinding or sawing equipment fitted or in conjunction with 
suitable dust suppression techniques such as water sprays or local extraction; 

• carry out site inspections regularly to monitor compliance with dust control 
procedures set out above and record the results of the inspections, including 
nil returns, in the log book detailed; 

• increase the frequency of site inspections when activities with a high potential 
to produce dust are being carried out and during prolonged dry or windy 
conditions;  

 

Archaeology and Cultural Heritage 

Potential Receptors  

• Hornsey Town Hall, The Broadway and Annexe 

• The Mews Site Area of Archaeological Priority Area 

Baseline information suggests that the potential of the site for the Medieval period is 
considered to be good for evidence of settlement activity in the western part of the 
site. It is also considered that there is a high potential for post Medieval archaeological 
finds to the west of the site. The heritage potential of the site lies solely in the extant of 
the existing 1930’s buildings already located on the site. 

Potential Impacts  

As Hornsey Town Hall is registered as a Grade II* listed building, with Broadway and 
the Annexe registered as Grade II listed buildings in their own right by English 
Heritage, an application for listed building consent will be made to Haringey Borough 
Council. A Conservation Plan has been produced for the project to ensure the 
development protects the fabric of the listed structure. 

The western area of the site has been designated an Archaeological Priority Area by 
Haringey Borough Council for Medieval and Post Medieval periods. Due to the extent 
of made ground on the remainder of the site, it is not anticipated that there is 
significant potential for archaeological significance beyond the priority area. 

Potential Mitigation Measures 

There is the potential therefore, for construction processes associated with the Mews 
development to have significant archaeological impact. Recommendations outlined in 
a report conducted by CgMs consulting in September 2009 recommend that: 

• A trial trenching exercise be carried out within the Mews development 
footprint prior to work commencement to identify any areas of potential 
archaeological significance. 
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• Based on the findings of the above, it may be necessary to employ further 
archaeological mitigation (such as a watching brief) as part of the ongoing 
construction works. 

 

In addition, the contractor will be required to operate within the Listed Building 
Consent (to be sought) to ensure the construction works do not result in 
unnecessary damage to the building and associated structures 

 

Ecology and Nature Conservation  

Potential Receptors / Impacts 

Potential impacts on ecological receptors during the construction phase include: 

(i)  Loss of habitat (ornamental shrub) 

(ii)  Associated loss of habitat for protected species (breeding birds and 
foraging bats) 

(iii)  Disturbance to retained habitats from noise, dust and vibration 

(iv)  Associated disturbance to protected species 

(v)  Disturbance to bats from flood lighting at night. 

(vi) Potential damage to retained trees (including overhead branches and 
roots) 

(vii) Felling trees. 

 

Potential Mitigation Measures 

In general it is not envisaged that the proposed development will significantly impact 
on the ecological value of the area. However, the following mitigation measures are 
suggested to preserve and enhance the existing habitat: 

• All vegetation, lopping or tree felling should be carried out, if possible, outside 
of the bird breeding season (March to October). If this is not feasible, all 
vegetation earmarked for removal should be checked for active nests by an 
appropriately qualified ecologist prior to removal to minimise potential impact 
to breeding birds; 

• Bird boxes may be installed on the remaining trees on the site to provide 
additional nesting areas and enhance the ecological value of the site; 

• Impacts of lighting upon bats potentially present may be reduced by 
minimising working at night, selecting low level light, using low-pressure 
sodium lights and ensuring that light spill is restricted downwards with 
backguards to prevent lighting surrounding areas. 

• It is recommended that where services are to be installed within the root 
protection areas of retained trees, non-intrusive methods of installation are 
employed where possible within the precautionary zone as defined in the 
appropriate guidelines.   

• Weldmesh fencing wired to a scaffold pole frame is to be erected to protect 
the root areas of various retained trees as identified within the Capita 
Symonds Arboricultural Implications Assessment, February 2010 

• Where intrusive works to install lighting are required within the Root Protection 
Area of retained trees, these works will be undertaken under the watching 
brief of an arboriculturalist. During excavation, larger roots (>25mm diameter) 
will be trimmed back flush to a clean cut at the sides of the excavation. 
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• Root protection fencing will be erected prior to any construction works on site. 
Contractors working on the Site must keep out of exclusion areas and replace 
exclusion fencing immediately if damaged. Toolbox talks will be given to 
contractors prior to works on site to inform them of the site constraints and 
issues.  

• It is recommended that all works be undertaken from the footprint of existing 
hardstanding.  Machinery must not track within the Root Protection Areas of 
retained trees. 

• In order to reduce the effects of soil compaction on roots, it is further 
recommended that following removal of areas of existing hardstanding to lay 
lawn areas, adjacent to trees E, S - V and A39, the ground within the Root 
Protection Areas is aerated by pneumatic fracturing of the compacted soil with 
compressed air. 

• A number of options to deal with the Japanese Knotweed have been identified 
as part of the Capita Symonds Japanese Knotweed Treatment Strategy, 
(August 2009): 

o Controlled excavation with off site disposal; 

o Controlled excavation with on site burial; 

o Stockpiling and herbicide spraying; 

o Herbicide spraying, and; 

o Stem injection. 

It is suggested that prior to the commencement of works a suitable methodology to 
treat the Japanese Knotweed present on site is agreed and approved by the 
Developer. 

 

Flood Risk and Surface Water  

Potential Receptors  

• Adjacent properties 

• Adjacent land users 

• Downstream catchment area 

Potential Impacts  

The main impacts during the construction phase are considered to be: 

(i)  Increased surface water runoff and changes to the flow regime due to 
amount of hard and soft landscaping  

(ii)  Changes to surface water regime due to excavation, stockpiling and 
construction of foundations during demolition and site preparation. 

The proposed application site is indicated as being within Flood Zone 1 on the 
Environment Agency’s Flood Zone Maps.  Flood zone 1 denotes a low probability of 
flooding, i.e. less than 1 in 1000 annual probability of river or sea flooding in any year.  

However, as the surrounding area is urbanised, runoff from adjacent areas, including 
surcharging of the existing sewerage network could affect the site and should be 
considered when managing flood risk. Flooding from surface water generated on site 
is an important consideration in assessing flood risk to and from the development.  

Excavations, stockpiles and demolition materials on site have the potential to create 
significant ponding and create diversions of existing flow paths which has the potential 
to increase surface water flood risk to offsite receptors.  
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Potential Mitigation Measures 

General mitigation guidance is outlined below to limit the impact of the proposed 
works on the flood risk and ground water regime of the area. It is suggested that the 
following mitigation measures are imposed where applicable: 

• Sediment loads should be controlled by covering all of the stockpiles on site to 
prevent any additional sediment being released into the drainage system.  

• Temporary site drainage plans (if necessary) must be drawn up prior to the 
commencement of works. Appropriate facilities must be in place to ensure 
that no contaminated water is able to permeate into the ground bed or enter 
watercourses unchecked. Settlement tanks, silt filtration systems or 
interceptor should be installed where necessary. The appropriate licences 
should be sought from the EA if abstraction or discharge licences are required 
as part of this process. 

• Fuel, oil and grease will be stored in bunded areas, away from construction 
routes to avoid potential spillages.  

• A Permit to Pump system should be imposed where necessary to avoid the 
unchecked discharge of water to sensitive areas. 

 

Ground Contamination  

Potential Receptors and Impacts  

In terms of the construction phase, the main potential group of sensitive receptors 
from ground contamination are construction workers who can become exposed 
through the following activities: 

(i)  Exposure and handling of potentially contaminated soils through the 
removal of existing surface material across the site and activation of 
inhalation, ingestion and creation of a Source-Pathway-Receptor linkage;  

(ii)  dewatering, handling and disposal of potentially contaminated perched 
groundwater from excavations; 

It is also worth noting some areas of the Town Hall have been sealed off due to the 
presence of Asbestos. Specialist contractors will be brought in to conduct a Type 3 
Asbestos survey prior to construction works in these areas. 

Potential Mitigation Measures 

It is not anticipated that the potential for significant ground contamination on the site is 
high. However, it may be advisable to brief construction workers on the potential for 
contamination and how to report and handle it appropriately. 

The suggested mitigation measures outlined below are taken from best practice 
guidance and may help to limit the impact from existing ground contamination and 
those construction practices that may give rise to it: 

• If contaminated material is discovered, designated areas will be nominated on 
site where contaminated materials can be separated from clean ones and 
stored in an appropriate environment i.e. a fully bunded area. 

• Where necessary, potentially contaminating construction related materials will 
be kept on site in leak proof containers and kept in a secure building. 
Temporary impermeable bunds should be used with a capacity of 110% of the 
maximum volume of the stored material.  

• Drip trays will be used when refuelling, oiling and other vehicle maintenance 
activities and such activities will be undertaken on an impermeable surface 
where possible. In addition, drip trays will be placed below static mechanical 
plant; 
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• Only specifically trained personnel should have access to the re-fuelling 
equipment to avoid spillages and misuse that could lead to ground 
contamination; 

• Use of appropriate health and safety measures including personal protective 
equipment and implementation of safe working practices; 

• If any materials containing asbestos are encountered during the works this will 
be dealt with in accordance with the Control of Asbestos at Work Regulations 
2002 (SI/2002/2675) and associated Approved Codes of Practice, and will 
provide for inspection, survey sampling and analysis in accordance with HSE 
guidance MDHS100 “Surveying, sampling and assessment of asbestos-
containing materials”. 

  

Light Environment 

Potential receptors 

• Adjacent properties 

• Adjacent land users 

Potential Impacts  

Exterior lighting of the construction site is needed for safety and security. As far as 
possible, such lighting will be hidden within the site behind hoarding and can be 
directed to eliminate glare. Cranes need to carry high level floodlights directed to their 
immediate operational area but can be shielded to prevent glare. It may be worth 
noting, that construction during the short days of the winter period may require the use 
of high powered lighting. Appropriate mitigation measures will be put in place where 
applicable to minimise impact on sensitive receptors. 

Potential Mitigation Measures 

It is suggested that Best practice housekeeping procedures should be instigated and 
include where applicable: 

• low level light to be selected where possible, using low-pressure sodium lights  

• light spill is to be restricted downwards with backguards used to prevent 
lighting surrounding areas where practicable. 

• Lighting to site boundaries must be provided. Illumination must be sufficient to 
ensure the safety of the passing public, including disabled people.  In 
particular, precautions must be taken to avoid shadows cast by the site 
hoarding on surrounding footpaths, roads and amenity areas. 

Waste Management 

The construction process is likely to generate large volumes of both hazardous and 
non hazardous waste.  

Potential Mitigation Measures 

These recommendations should be read in conjunction with the Site Waste 
Management Plan for the project which will be produced in accordance with the Site 
Waste Management Plans Regulations, 2008. This will follow a similar format to that 
outlined within Appendix C. 

The following mitigation procedures are dictated by the appropriate legislation and 
best practice guidance:  

• Waste generated by construction processes should, where possible be 
minimised; 

• Waste should be characterised according to its composition into wood, metal, 
paper/card, plastics and general waste to be re-used or recycled where 
possible; 
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• The segregated non hazardous waste should be stored on an area of hard 
standing within the construction compound in well maintained and clearly 
labelled containers that are checked and emptied regularly; 

• Collection of data and information about the characterisation, amounts, reuse 
and disposal of the waste should be undertaken and retained for inspection.  

• Waste that is unable to be re-used or recycled should be removed from site 
under a Waste Transfer ticket to a registered site by a handler holding a 
Waste Carrier’s Licence. The Contractor has a Duty of Care to ensure that 
any waste generated from the site must be disposed of responsibly by a 
registered Waste Contractor; 

• If over 500kg of Hazardous Waste is to be generated as part of the 
construction process, the Contractor should apply for a licence (on behalf of 
the Developer) from the Environment Agency.. 

Noise and Vibration  

Potential Receptors and Impacts  

It is understood that that the noise generated from the construction activities has the 
potential to be higher than the operational level that will be generated from the site on 
the completion of construction. Key potential receptors include the surrounding 
residential properties and the library. A number of construction activities that have the 
potential to raise noise levels above accepted ambient limits have been identified and 
include: 

• Demolition 
• Diamond sawing/drilling 
• Breaking out of structural slabs 
• Piling 
• Deep excavation 
• Breaking down pile caps 
• Cutting and breaking up existing slabs and road surfaces 
• Scaffold erection 
• Brickwork hoist 

 
It is worth noting that a Section 61 consent will be applied for from Haringey Council 
which may update or amend the current noise mitigation proposed below.  

 
Potential Mitigation Measures 

The list below introduces the concept of best practicable means (BPM) in order to 
control construction noise and vibration impacts which may include but is not limited to: 
 

• Selection of low vibration construction methods e.g. use of bored rather than 
percussive piling 

• Vibration isolation of plant at source 
• Switching off plant and equipment when it is not in use for long periods of time  
• Noise emitting equipment required to be operated continuously, or at night, 

shall be electrically powered 
• Positioning plant and equipment to be as far as practicable from Noise 

Sensitive Receptors, or screened from direct view of them i.e. use of 
temporary noise screens or partial enclosures around particularly noisy 
equipment such as pneumatic breakers used in close proximity to dwellings 
etc. 

• Establishment of agreed site working hours for “normal” construction activities 
• Establishment of agreed criteria whilst undertaking significantly noisy or 

vibration-causing operations near to Noise Sensitive Receptors 
• Ensuring that all site staff and operatives are briefed on the requirement to 

minimise nuisance from site activities 
• Regular plant maintenance 
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• The use of quieter methods and/or plant items where practicable. 
• The implementation of a complaints procedure 

 
 

The following working hours apply both the developer and the Contractor:  

• Monday - Friday - (24 hours a day); 
• Saturday - (8am – 1pm); 
• Sunday - (no working); and, 
• Public Holidays - (no working). 

 
Where possible noisy work activities will be carried out between 8am – 6pm with a 
limitation on noisy works before 8am and after 6pm. If disruptive works are to be 
carried out outside of these hours, local residents who may be affected will be 
informed prior to work commencement. 

Where work has to be rescheduled for reasons not envisaged and is expected to 
extend beyond the agreed or core working hours or exceed the agreed limits and 
dispensation to the future Section 61 consent, The contractor will apply to LBH for a 
variation to the Section 61 consent at least 14 days in advance of the start of those 
works. 

 

 

Socio Economics and Community Effects  

Potential Receptors and Impacts  

Due to the urbanised nature of the site there may be a temporary disruption to the 
local community in terms of increased traffic congestion and noise/vibration impacts. 
However, with the implementation of the suggested mitigation measures outlined 
above, it is anticipated that this will not culminate in a significant impact.  

In general, it is anticipated that the local economy will benefit in the short term from 
the influx of construction staff to the locality who are likely to spend money on 
temporary accommodation, subsistence and recreational activities. Due effort will be 
taken to ensure that where practicable, materials are sourced from local suppliers and 
that site workers are from the general local area. This will help to ensure the 
construction of the proposed development creates the maximum positive impact for 
the local economy and community. 

 

Townscape and Visual Impacts  

Potential Receptors 

• Adjacent land users  

Potential Impacts  

The construction works would give rise to visual impacts and the temporary 
degradation of the townscape. Whilst in construction the Scheme would be 
characterised by the appearance of engineering work in progress. It is anticipated 
impacts may result from: 

• construction, erection of hoarding and use of temporary compounds including 
site offices and parking areas; 

• site clearance works, including the removal of vegetation and ground 
excavation; 

• temporary stockpiles and storage areas; 

• general construction activities and plant movements; 

• use by heavy goods vehicles of access routes to the proposed Scheme. 
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• views of construction activities and plant movements including cranes  

• views of construction traffic. 

Potential Mitigation Measures 

It is anticipated that the affect of the proposed development on the townscape and 
visual amenity of the area will only result in a short term temporary impact in relation 
to site construction activities. This will be mitigation by the use of hoarding and the 
combination of other mitigation strategies as set out as part of this document. It is also 
anticipated that this will be mitigated overall by the improvement in the townscape and 
visual amenity of the area on project completion. The overall scenic and heritage 
value of the site will be improved as part of the proposed works. 

 

Traffic and Transport  

Potential Impacts  

As the proposed developed is to be constructed in phases over a number of years, it 
is not anticipated that the associated traffic flows will be significantly disruptive to the 
local community or cause long term congestion problems. 

Table 5.1: Predicted Vehicle Movements during the Construction Process 

Phase Duration 
(Months) 

Overall Car 
Visits 

Overall Light 
Goods Visits 

Overall HGV 
Visits 

Phase 1– 
Developers 
Package 

18 6363 18633 4210 

Phase 1 – 
Contractors 
Package 

18 3062 6460 1753 

Phase 2 - 
Contractors 

12 627 2651 631 

Phase 3 
Contractors 

12 612 2629 495 

 

As demonstrated in Table 5.1 above, the number of vehicle visits to site as part of the 
construction process will be largest as part of the developers package during Phase 1 
of the works. However during this phase the predicted vehicle moments only equal 
approximately 1600 per month and therefore it is anticipated that against the current 
(baseline) traffic movements in the area, there will be minimal impact on surrounding 
roads to the site. The subsequent phases have significantly less vehicle movements 
associated with them. 

Potential Mitigation 

A traffic management scheme has been produced for the scheme that identifies 
preferred routes for construction traffic in each of the Phases (provided in Appendix 
A). It is anticipated that the controlled entry and exit of traffic to the site will limit the 
impact of congestion traffic on the routes surrounding the site and not have an 
adverse impact in terms of added congestion in the area. 

Mitigation measures suggested as part of the air quality mitigation may also contribute 
to a reduction in the impact of construction traffic in the area. 

Conditions stipulated within the future Section 61 consent may alter the mitigation 
measures applied to this element of the project and will be updated within this 
document accordingly. 
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6. Delivery Mechanisms 

6.1 Introduction 

Based on the above text, this section identifies the existing on Site construction phase 
procedures which can provide delivery mechanisms for integrating environmental 
considerations.  

Six mechanisms have been identified which can fulfil this role, as follows: 

• Provision of Specific Facilities; 

• Site Housekeeping; 

• Induction; 

• Method Statements; 

• Training and competence; and,  

• Toolbox Talks. 

Details of these mechanisms, and the role of the contractor are set out below.  

Provision of Specific Facilities  

Certain commitments identified in Sections 3 and 4 are discharged through the 
provision of physical facilities at Site. Examples would include site hoarding, a wheel 
wash with grit trap, and secure storage compounds for fuel and liquid chemicals.  

Site Housekeeping 

Site housekeeping encompasses two components: 

• mechanisms for ensuring that the main construction Site is generally clean, 
tidy and well run; and,  

• mechanisms applicable primarily to the management of the Site office. 

Responsibility for general Site management will held by the contractors Site Manager.  

Induction  

Where appropriate, site staff should be briefed on environmental issues such as: 
applicable legislative, regulatory and other requirements; waste management; noise 
and nuisance reduction and abatement; housekeeping requirements, incident 
management and pollution prevention. Site specific inductions will be given by the 
contractor, or delegated representatives. 

All suppliers, sub-contractors, manufacturers etc who will be visiting the Site will also 
be required to complete a visitor induction and fulfil the requirements of this EMP as 
appropriate.  

Method Statements 

Where there is potential for a key activity to result in harm to an environmental 
receptor, procedures for managing this risk will be incorporated into safety/health 
related method statements where they are prepared.  

These Method Statements will be circulated to the relevant people, and awareness of 
procedures ensured through mechanisms such as Toolbox Talks (see below). 

Training and Competence 

The contractor will employ an appropriately skilled workforce in the areas for which 
they are to be commissioned. This may include holding a card from an appropriate 
recognised competence scheme, such as the Construction Skills Certification 
Scheme. As described above, site inductions will ensure that site staff are aware of 
their individual responsibility to comply with the EMP. 
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In addition, the contractor may apply “toolbox talks” for site operatives to maintain an 
appropriate level of awareness on health, safety, community relations and 
environmental topics and to advise employees of changing circumstances as work 
progresses. 

Toolbox talks 

Tool box talks will be given on environmental topics relevant to upcoming works or 
where preventive action is needed following an incident, complaint or non-
conformance. Attendance at tool box talks will be documented and records retained in 
site files.  

6.2 Managing the EMP  

This EMP is a living document and its revision is controlled. It is intended that this 
EMP be updated once a contractor is appointed to the project, and the design has 
progressed to detailed stage. Revision and reissue is likely to occur on an ad hoc 
basis throughout the construction period, for example as a result of significant 
changes to the Site programme, or following near misses or incidents which require 
an alteration in Site procedures. 

In addition, an Environmental Risk Register should be created and together with 
relevant Environmental Permits / Licences / Permissions when held, should be 
available on Site in electronic and / or hard copy format.  

6.3 Environmental Risk Register & Site Environmental Management 
Checklist. 

A site specific Environmental Risk Register should be prepared for the construction 
phase based on the potential impacts identified in section 5 above, and taking into 
account details of the construction methodology once these are available. This Risk 
Register will be regularly updated as part of the EMP review process and the 
information should feed into the main project Risk Register where held. Levels of 
environmental risk after mitigating measures have been implemented should be 
determined by establishing the potential level of harm caused by the environmental 
impact and likelihood of the environmental impact occurring. The Table in Appendix B 
details an indicative likelihood criteria to be used for the risk register.  

In addition, the EMP would benefit from the addition of a Site Environmental 
Management Checklist prior to construction beginning. This summarises the guidance 
contained within the EMP (broken down by environmental aspect), and provides it in a 
format useful for application on site. Should the site require auditing for environmental 
compliance, it is this checklist that would be utilised. 

6.4 Environmental Permits/Licences/Permissions  

A record will be maintained on Site of any specific environmental permits, licences 
and permissions that may be required to implement the project. Once a need has 
been identified it will be stored on Site and the details and status maintained in a 
register until the requirements have been satisfied or expired.  

Consents may be required for certain construction activities, e.g. construction noise 
production (Section 61), tree management (Tree Preservation Order (TPO) consents), 
protected species surveys (Natural England licences), (Department of the 
Environment and Rural Affairs DEFRA licences).  

 

6.5 Site Waste Management Plan 

All construction projects over £500k, as of April 2008, require a full or detailed SWMP 
by law (Site Waste Management Plan Regulations 2008). An SWMP specifically deals 
with the management of waste during the design and construction phase of the 
construction project only but does not deal with how waste generated during 
occupation will be managed.   
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An SWMP is a live document which will be initiated at a preconstruction stage by the 
main contractor once they have been appointed. The contractor will then be 
responsible for updating the SWMP at regular intervals and completing the SWMP 
within two months of the completion of the project. The SWMP will include but not be 
limited to the following detail: 

Pre Construction Stage 

• Identity of client, principle contractor and author of plan; 

• Basic details of the project; 

• Existing or pre-determined waste management restrictions and decisions; 

• Quantities, types of waste and disposal options; and the 

• Duty of care declaration. 

 
Construction Stage 

• Identification of all waste carriers and their registration numbers; 

• Amount of waste produced and its classification; 

• Details of all sites that receive waste e.g. recycling facilities, landfill sites; and  

• Regular reviews of the SWMP (minimum of every six months). 

 
Post Construction 

• Post completion review - within 2 months of project completion. 

An indicative SWMP format is included as Appendix C. 
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7. Reporting and Recording and Emergency Procedures 

7.1 Reporting  

Site operatives should immediately notify the site supervisor/manager of any 
environmental incidents on site e.g. spills, fly-tipping on site, excessive mud on roads, 
disturbance of protected species / protected heritage /retained trees/ invasive weeds. 

Environmental incidents should be logged, including: 

• Details of the incident 

• Outline of corrective actions taken 

• Request additional assistance (if required) 

7.2 Site Inspection  

It is recommended that regular site environmental audits are undertaken by 
appropriately qualified and experienced third party personnel, contracted for the 
duration of the project by the contractor. As appropriate, this will include inspection of 
working methodologies and arrangements, as well as general site housekeeping. A 
schedule of defects will be prepared and agreed as appropriate with the contractor 
and appropriate action instigated. 

7.3 Emergency Procedures  

The Contractor shall ensure that emergency procedures are developed. These 
procedures will be appropriate to the anticipated hazards and the specific layout of the 
site. They will include emergency pollution control measures, for example in relation to 
spill kits.  

Spill kits will be kept on site. The precise contents and capacity of the spill kits will 
depend on the detailed inventory of products that will be stored and handled on the 
site and will be provided and managed by the contractor. As a minimum the kits are 
likely to include the following: 

• oil-absorbent granules  

• string 

• gloves 

• absorbent mats  

• knives 

• drain covers  

• shovels 

• polythene sheeting and bags 

The spill kits will be clearly marked and sign-posted, and stored close to the area 
where materials are stored and handled. A method statement will be prepared for their 
use, and this will be summarised during site inductions.  

The emergency procedure will include the emergency phone numbers and the method 
of notifying the statutory authorities. Contact numbers for the key staff will also be 
included.  
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Appendix A 
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Appendix B: Possible Environmental Risk Register 
 

THREAT 

LIKELIHOOD of adverse impact 
  COST IMPACT

Increase in total project 
cost 

TIME IMPACT 
Increase in whole project 
schedule (i) 

5. Very High Almost Certain 75%   100% Very High 15% - 25% 15% - 25% 

4. High Probable 50% - 75% High 5% - 15% 5% - 15% 

3. Medium Possible 20% - 50% Medium 2% - 5% 2% - 5% 

2. Low Unlikely 5% - 20% Low 1% - 2% 1% - 2% 

1. Very Low Remote 0% - 5% Very Low 0% - 1% 0% - 1% 

      

OPPORTUNITY

LIKELIHOOD of achievable benefit 
 COST BENEFIT

Decrease in total project 
cost 

TIME BENEFIT 
Decrease in whole project 
schedule  

1. Very Low Remote 0% - 5% Very Low 0% - -1% 0%   -1% 

2. Low Unlikely 5% - 20% Low -1% - -2% -1%   -2% 

3. Medium Possible 20% - 50% Medium -2% - -5% -2%   -5% 

4. High Probable 50% - 75% High -5% - -15% -5%   -15% 

5. Very High Almost Certain 75% - 100% Very High -15% - -20% -15%   -20% 
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Appendix C: Indicative Site Waste Management Plan Template 



Basic Details

Client name : 

Principal contractor : 

Owner of document : 

Project title : 

Project Reference : 

Project location : 

Project postcode : 

Construction value : 

Type of construction : 

Metrics
Please select metrics applicable to your project. These metrics are then used in the KPI sheet to track your progress.

Amount Unit

Project targets
Please select project targets applicable to your project

Amount Unit

Schedule

Start date : dd/mm/yy

Completion date : dd/mm/yy

Persons legally required to be identified (SWMP Regulations 2008 Section 6 (1))

Others  (not legally required)

Position

Client

Principal Contractor

Site Waste Management Plan 

Drafter

Client WM Representative (if 

applicable)

Project Manager

Waste Management 

Coordinator/Champion

Design Coordinator

Contact DetailsName

Tell me 

about this 

sheet

Metric

Target

?
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Document Controller / Secretary
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Signed by: 

Organisation:

Position:

Date: 

Explanation of any deviation from the plan. Required for all projects

(Required for projects over £500,000)

1

2

3

4

5

6

7

Where relevant, drawing on any lessons learnt, an action plan to address these for the next project

(Required for projects over £500,000)

1

2

3

4

5

6

7

Confirmation that the plan has been monitored on a regular basis to ensure that work is 

progressing according to the plan and that the plan was updated in accordance with the 

SWMP Regulations (2008).   Required for all projects
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0

0

0

0

I have :

No

Waste Actions Enter actions in the next available row below

Numbe

r

Type of Waste Action Action Taken Action owner Reference to 

project 

document / 

Waste stream Material type Estimated 

Cost 

Saving  

Date for 

completion 

(dd/mm/yyyy)

Status

(m
3
) (tonnes)

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

Waste reduced

recorded any decisions taken before the Site Wate Management Plan was drafted, on the nature of the project construction method or materials employed in order to minimise the 

quantity of waste produced on site

Tell me about:

2 Waste Prevention Actions

3 Waste Reduction Actions

4 Waste Management and Recovery Actions
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0

0

0

0

I have :

No

Waste Actions Enter actions in the next available row below

Numbe

r

Type of Waste Action Action Taken Action owner Reference to 

project 

document / 

Waste stream Material type Estimated 

Cost 

Saving  

Date for 

completion 

(dd/mm/yyyy)

Status

(m
3
) (tonnes)

Waste reduced

recorded any decisions taken before the Site Wate Management Plan was drafted, on the nature of the project construction method or materials employed in order to minimise the 

quantity of waste produced on site

Tell me about:

2 Waste Prevention Actions

3 Waste Reduction Actions

4 Waste Management and Recovery Actions

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60
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0
0

0

0

I have :

described each waste type expected to be produced in the course of the project: No

Forecast Waste

C, D or E Activity Waste Stream Material Type
Further description of 

waste - optional

Suggested 

LOW Code
Waste or Re-Use (m

3
) (tonnes) (m

3
) (tonnes)

Forecast 

provided by
Excavation Packaging plastic packaging plastic packaging 15 02 02 Off-site destination ### ### ### ### A.N Other

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

Forecast 

Quantities

Calculated 

Quantities

(Converting 

between m
3
 and t)

Tell me about this 

sheet

?
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0
0

0

0

I have :

described each waste type expected to be produced in the course of the project: No

Forecast Waste

C, D or E Activity Waste Stream Material Type
Further description of 

waste - optional

Suggested 

LOW Code
Waste or Re-Use (m

3
) (tonnes) (m

3
) (tonnes)

Forecast 

provided by

Forecast 

Quantities

Calculated 

Quantities

(Converting 

between m
3
 and t)

Tell me about this 

sheet

?

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
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0

0

0

0

I have :

No All waste carriers identified

No

No

No

Specify Waste Carriers Specify Waste Management Facilities
Name Contact 

Details

Date checked 

with 

Environment 

Agency 

(dd/mm/yyyy)

Licence 

Number

Expiry Date 

(dd/mm/yyyy)

Name Type of facility % 

reused if 

known

% 

recycled 

if known

% 

energy 

recovery 

if known

% 

total all 

forms of 

recovery

Overall 

diverted 

from 

landfill / 

recovery

Date checked 

with 

Environment 

Agency 

(dd/mm/yyyy)

Licence / 

Exemptio

n Number

Location of 

relevant

documentation

, e.g. WTN

C, D or E Activity 
(Leave blank if same facility & 

recovery rate are used for different 

waste streams)

Waste Stream Expected 

percentage of 

Waste Stream 

sent to 

Facility

£/m3 £/t

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

Tell me about this sheet

Identified that the sites that the waste is being taken to and whether the operators of those sites hold a permit under the Environmental Permitting (England and 

Wales) Regulations 2007 or are registered under those Regulations as a waste operation exempt from the need for such a permit. 

Identified all persons removing the waste.

Identified all waste carriers and registration numbers.

A copy of, or reference to, the written description of the waste required by section 34 of the Environmental Protection Act 1990.

?
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0

0

0

0

I have :

No All waste carriers identified

No

No

No

Specify Waste Carriers Specify Waste Management Facilities
Name Contact 

Details

Date checked 

with 

Environment 

Agency 

(dd/mm/yyyy)

Licence 

Number

Expiry Date 

(dd/mm/yyyy)

Name Type of facility % 

reused if 

known

% 

recycled 

if known

% 

energy 

recovery 

if known

% 

total all 

forms of 

recovery

Overall 

diverted 

from 

landfill / 

recovery

Date checked 

with 

Environment 

Agency 

(dd/mm/yyyy)

Licence / 

Exemptio

n Number

Location of 

relevant

documentation

, e.g. WTN

C, D or E Activity 
(Leave blank if same facility & 

recovery rate are used for different 

waste streams)

Waste Stream Expected 

percentage of 

Waste Stream 

sent to 

Facility

£/m3 £/t

Tell me about this sheet

Identified that the sites that the waste is being taken to and whether the operators of those sites hold a permit under the Environmental Permitting (England and 

Wales) Regulations 2007 or are registered under those Regulations as a waste operation exempt from the need for such a permit. 

Identified all persons removing the waste.

Identified all waste carriers and registration numbers.

A copy of, or reference to, the written description of the waste required by section 34 of the Environmental Protection Act 1990.

?

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%
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0
0

0
0

I have identified :

No
Total

(m
3
)

Total

(t)

I have ensured that :
0.00 0.00

No 0.00 0.00

materials will be handled efficiently and waste managed appropriately No

Plan Waste Destinations
Construction
Demolition
Excavation

Construction
Forecast

Waste sent offsite

Estimated

Volume 

(m
3
)

Estimated

(t)
Proposed Destination

% 

Diverted

 from 

landfill

£/m
3 £/t

Cost 

Forecast

Gypsum 0.00 0.00 0% FALSE

Metals 0.00 0.00 0% FALSE

Wood 0.00 0.00 0% FALSE

Packaging 0.00 0.00 0% FALSE

Inert - Building rubble 0.00 0.00 0% FALSE

Inert - Glass 0.00 0.00 0% FALSE

Mixed Hazardous - C&D waste 0.00 0.00 0% FALSE

Mixed C&D waste 0.00 0.00 0% FALSE

Segregated Haz Waste 0.00 0.00 0% FALSE

Other C&D segregated waste 0.00 0.00 0% FALSE

0.00 0.00 £0.00

Forecast

Retained on site

Estimated

Volume 

(m
3
)

Estimated

(t)

Reused on site 0.00 0.00

Recovered on site 0.00 0.00

Recycled on site 0.00 0.00

0.00 0.00

Demolition
Forecast

Waste sent offsite

Estimated

Volume 

(m
3
)

Estimated

(t)
Proposed Destination

% 

Diverted

 from 

landfill

£/m
3 £/t

Cost 

Forecast

Gypsum 0.00 0.00 0% FALSE

Metals 0.00 0.00 0% FALSE

Wood 0.00 0.00 0% FALSE

Packaging 0.00 0.00 0% FALSE

Inert - Building rubble 0.00 0.00 0% FALSE

Inert - Glass 0.00 0.00 0% FALSE

Mixed Hazardous - C&D waste 0.00 0.00 0% FALSE

Mixed C&D waste 0.00 0.00 0% FALSE

Segregated Haz Waste 0.00 0.00 0% FALSE

Other C&D segregated waste 0.00 0.00 0% FALSE

0.00 0.00 £0.00

Forecast

Retained on site

Estimated

Volume 

(m
3
)

Estimated

(t)

Reused on site 0.00 0.00

Recovered on site 0.00 0.00

Recycled on site 0.00 0.00

0.00 0.00

Cost of waste disposal

Cost of waste disposal

the waste management action proposed for each different waste type, including re-using, recycling, 

recovery and disposal.

all waste from the site is dealt with in accordance with the waste duty of care in section 34 of the 

Environmental Protection Act 1990(3) and the Environmental Protection (Duty of Care) Regulations 

1991(4); and 

Total from Waste Streams

Total Reused on site

Comments

Comments

Tell me about this sheet

?
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0
0

0
0

I have identified :

No
Total

(m
3
)

Total

(t)

I have ensured that :
0.00 0.00

No 0.00 0.00

materials will be handled efficiently and waste managed appropriately No

Plan Waste Destinations
Construction
Demolition
Excavation

the waste management action proposed for each different waste type, including re-using, recycling, 

recovery and disposal.

all waste from the site is dealt with in accordance with the waste duty of care in section 34 of the 

Environmental Protection Act 1990(3) and the Environmental Protection (Duty of Care) Regulations 

1991(4); and 

Total from Waste Streams

Total Reused on site

Tell me about this sheet

?

Excavation
Forecast

Waste sent offsite

Estimated

Volume 

(m
3
)

Estimated

(t)
Proposed Destination

% 

Diverted

 from 

landfill

£/m
3 £/t

Cost 

Forecast

Inert - Soil & stones 0.00 0.00 0%
FALSE

Hazardous - Soil & stones 0.00 0.00 0%
FALSE

Non Haz (Non Inert) - Dredgings 0.00 0.00 0%
FALSE

Segregated Haz - Soil & stones 0.00 0.00 0%
FALSE

Gypsum 0.00 0.00 0%
FALSE

Metals 0.00 0.00 0%
FALSE

Wood 0.00 0.00 0%
FALSE

Packaging 0.00 0.00 0%
FALSE

Inert - Building rubble 0.00 0.00 0%
FALSE

Inert - Glass 0.00 0.00 0%
FALSE

Mixed Hazardous - C&D waste 0.00 0.00 0%
FALSE

Mixed C&D waste 0.00 0.00 0%
FALSE

Segregated Haz Waste 0.00 0.00 0%
FALSE

Other C&D segregated waste 0.00 0.00 0% FALSE

0.00 0.00 £0.00

Forecast

Retained on site

Estimated

Volume 

(m
3
)

Estimated

(t)

Reused on site 0.00 0.00

Recovered on site 0.00 0.00

Recycled on site 0.00 0.00

0.00 0.00

Cost of waste disposal

Comments
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0
0

0
0

Waste Totals

Waste Stream
Total waste arising 

(Tonnes)

Total waste 

retained on site

(Tonnes)

Total waste 

sent offsite 

(Tonnes)

Total waste to 

landfill 

(Tonnes)

Total waste 

recovered offsite 

(Tonnes)

Cost of waste

 disposal

Tonnes Inert - Soil & stones £0.00
Hazardous - Soil & stones £0.00
Non Haz (Non Inert) - Dredgings £0.00
Segregated Haz - Soil & stones £0.00
Gypsum £0.00
Metals £0.00
Wood £0.00
Packaging £0.00
Inert - Building rubble £0.00
Inert - Glass £0.00
Mixed Hazardous - C&D waste £0.00
Mixed C&D waste £0.00
Segregated Haz Waste £0.00
Other C&D segregated waste £0.00
Total £0.00

Actual Waste Movements Waste Totals

Movement 

Number

C, D or E

Activity
Waste Stream Material Type

Further description 

of waste - optional

LOW Code 

used

On or off-site

destination
Off-site carrier

Off- site

destination

Overide 

facility 

recovery 

rate for 

individual 

skip

Overall 

diversion 

from landfill 

/ recovery 

(further detail 

on Sheet 4)

Date of 

Movement 

(dd/mm/yyyy)

(m
3
) (tonnes) Actual Cost £/m

3 £/t

1 100%

2 100%

3 100%

4 100%

5 100%

6 100%

7 100%

8 100%

9 100%

10 100%

11 100%

12 100%

13 100%

14 100%

15 100%

16 100%

17 100%

18 100%

19 100%

20 100%

21 100%

22 100%

23 100%

24 100%

25 100%

26 100%

27 100%

28 100%

29 100%

30 100%

31 100%

Display summary as:

Tell me about this 

sheet

?
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